Coaching Process

The coaching process involves:


Analysis - assessing the situation



Performing assessments



Asking questions



Reviewing experience


Planning - creating the game plan



Brainstorming ideas



Clarifying ideas



Deciding "critical" issues



Finalizing an action plan


Instruction - practicing the methodology, techniques, skills



Education



Training



Facilitating 



Mentoring


Application - playing the game



Performing actions from action plan


Evaluation - reviewing the results



Reviewing content, process, and results



Discussing what went well and alternatives



Providing positive reinforcement and 



encouragement



Getting agreement on next steps

How to Use the Coaching Process

Specifically, the coaching process consists of the following:


Analysis - assessing the situation

1.
Visualize VICTORY.

2.
Determine where you are now.  The coach helps determine the current capabilities of the organization/team/individual.  This can be done by:



Performing assessments



Asking questions



Reviewing experience

3.
Determine where you want to be.  Imagine the ideal organization/team/individual if you achieved your VICTORY.


Planning - creating the game plan

1.  The coach helps determine action plans for high priority  development and growth needs during the action planning process.

2.  The Action Plans are continuously reviewed and updated by the  coach and the organization/team/individual.  The Action Plans provide the what (development actions), when (status), how (develop/growth)(education, training, coaching, mentoring, facilitating, monitoring, on-the-job training), and when (estimated time for action).  

Action Plan
	Action
	Develop
	Growth
	When

	
	
	
	

	
	
	
	


3.
Determine the specific actions for next practice session.


Instruction - practicing the methodology, techniques, skills

During this process, the coach takes appropriate development action.  The coach must ensure the availability of the appropriate development actions.
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
Application - playing the game

The organization/team/individual performs this process.  The organization/team/individual must also monitor the environment and progress .

The application process involves:


Continuous comparison of plan versus “real” world.


Continuous gathering of information on the changing 
environment.


Continuous gathering of information on the ability of the 
organization/team/individual.


Deciding if you should take action and if so what action to 
take.


Evaluation - reviewing the results

The coach assists the organization/team/individual in a review of content, process, and results.  This includes a discussion of what went well and alternatives.  The coach provides positive reinforcement and encouragement.  Finally, there must be agreement on next steps.

Analysis(Assessing the Situation

Define Victory

VICTORY Statement

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

Assess Current Situation

First, we will identify where you are now based on assessment instruments for organization/team/individual.

Instructions:

Please complete the appropriate assessment as you view your organization/team/individual today.  For an example, we will use the VICTORY assessment.  Write your the results.

Grade

Category

____

Customer focus

____

Leadership

____

Vision

____

Involvement

____

Continuous improvement

____

Training, education, coaching

____

Ownership

____

Reward and recognition



Yearn for results


Identify Where You are Now

Based on the VICTORY questionnaire, determine where you are now.


What are the specific strengths?

______________________________________________

______________________________________________

______________________________________________

______________________________________________


In what areas do you think you need to pay more 
attention to improve?

______________________________________________

______________________________________________

______________________________________________

______________________________________________


What are the five critical areas requiring improvement 
immediately in your current situation?

1.
__________________________________________

2.
__________________________________________

3.
__________________________________________

4.
__________________________________________

5.
__________________________________________

Identify Where You Want To Be In the Future

In other sections of this workbook, you identified specific opportunities in your organization.  During this section, you are going to collaborate your information with others.

EXERCISE

What would be the ideal organization of the future organization?


Instructions:

In this exercise you will work in teams.  You will form at least two teams to brainstorm ideas to help formulate a verbal picture of the ideal organization.  

One team or group of teams will brainstorm the characteristics of the "ideal" organization.  The other group will determine what are the barriers preventing your organization from becoming the "ideal" organization.

Sequence of Activities:
1.  Break into at least two small teams.  One of the teams works on the "ideal organization" list and the other team works on the "barriers to becoming a ideal organization" list.

2.  Each of the two teams work on their specific goal separately. 

3.  Each team determines the top-five items on their specific list.

4.  Each teams makes a presentation of their top five items to the group.

Note:  If there is more than one team for each item.  At the end of the individual team presentations, the group decides on the overall top five items in each category.


List the top five barriers to becoming an ideal organization.

1.
________________________________________________

2.
________________________________________________

3.
________________________________________________

4.
________________________________________________

5.
________________________________________________


List the top five characteristics of the ideal organization.

1.
________________________________________________

2.
________________________________________________

3.
________________________________________________

4.
________________________________________________

5.
________________________________________________


What are your specific strengths in comparison to the ideal?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________


What are the specific barriers you must overcome to 
become an ideal organization?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________


In what areas do you need to pay more attention to improve 
organization or overcome barriers?

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________


What are the five critical areas requiring improvement 
immediately in your current situation?

1.
________________________________________________

2.
________________________________________________

3.
________________________________________________

4.
________________________________________________

5.
________________________________________________

Planning(creating the game plan

Create a Action Plan.  The coach assists the organization/team/individual in determining development and growth needs during the action planning process.  Development action items are item requiring attention within the short-term usually the next six months.  Growth items are items focusing on the future.

Action Plan
	Action
	Develop
	Growth
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Planning(creating the game plan

Determine the specific actions for practice session

What is the focus for the next session? (What)

Focus Statement

______________________________________________________

______________________________________________________

______________________________________________________

Does the organization/team/individual have the ability to accomplish the focus statement? (Who)

______________________________________________________

______________________________________________________

______________________________________________________

What specific process is needed? (How)

______________________________________________________

______________________________________________________

______________________________________________________

What are the specific outcomes to accomplish? (Results)

______________________________________________________

______________________________________________________

Instruction(practicing the methodology, techniques, skills

During this process, the coach takes appropriate action which helps build the organization/team/individual.  The following methods help focus on competence.



Education and self-development



Training and experimentation



Facilitation and on-the-job training



Coaching and mentoring

Which methods will you use to become competent in your organization?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Application(playing the game

The organization/team/individual performs this process.  The organization/team/individual must also monitor the environment and progress.  The application process involves:


Continuous comparison of plan versus “real” world.


Continuous gathering of information on the changing 
environment.


Continuous gathering of information on the ability of the 
organization/team/individual.


Deciding if you should take action and if so what action to 
take.

Create an application worksheet.

Explain how the focus statement will be achieved?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Who else is involved and how do you expect them to act?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Evaluation(reviewing the results
The coach assists the organization/team/individual in a review of content, process, and results.  This includes a discussion of what went well and alternatives.  The coach provides positive reinforcement and encouragement.  Finally, there must be agreement on next steps.

Was the focus statement accomplished?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

How did the process work?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Were the expected results achieved?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

What went well?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

What were possible alternatives?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

What are the next steps?

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Coaching Worksheet
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