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DEALING WITH DIFFICULT ISSUES WORKSHEET 
 
 
1.  Define the difficult issue.  What is the "real" issue? 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
 
2.  Envision the outcomes expected to achieve.  How will you know the issue is 
resolved? 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
 
3.  Action plan.  How do you plan to deal with the issue? 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
 
4.  Lead the individual to resolve the issue.  What is the recommended solution to deal 
with the issue? 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 


