INDIVIDUAL ASSESSMENT

The purpose of this assessment is for the team leader and/or team members to perform a self-analysis.  This survey forms the basis for the specific emphasis individual development actions.

Instructions:

Please provide an accurate assessment of yourself.  Circle the appropriate number as it applies to you.  The rating scale is as follows:


1
=
Never 


2
=
Seldom


3
=
Sometimes


4
=
Usually 


5
=
Always

Example:  You tell others how you are feeling.


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

If you never tell others how you are feeling, you would circle the 1.  If you always tell others how you are feeling, you would circle 5.  If you do not fit any of these extremes, you would circle the 2, 3, or 4 depending on your normal behavior.

ABILITY TO WORK IN TEAMS

1.  Do you spend time working on team projects?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

2.  Do you choose to be part of collective and shared effort instead of preferring to work on individual tasks?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

3.  Do you participate effectively in team meetings?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

CUSTOMER ORIENTATION

4.  Do you consider the "user" of your work as a "customer"?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

5.  Do you put yourself in the shoes of your downstream customers?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

6.  Do you adjust what you do according to your customers?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

7.  Do you focus on doing it right the first time?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

8.  Do you assume noone can fix your work as good as you?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

9.  Do you feel you "own" your work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

10.  Do you let your suppliers know your requirements, clearly?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

ABILITY TO SEE "WORKFLOWS" AND THE "BIG" PICTURE

11.  Do you consider the whole process in which you work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

12.  Do you design and created your work process?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

13.  Do you review your work process with your immediate customer?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

14.  Do you ensure your work process adds value to the ultimate customer?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

15.  Do you see how your work process fits into the overall system?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

16.  Do you see the big picture issues of the organization?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

17.  Do you ensure your work process role fits your role in the big picture of the organization?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

18.  Do you make improvements in your work process?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

19.  Do you suggest improvements to the big picture issues of the organization?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

ABILITY TO DO HIGH QUALITY WORK

20.  Do you value doing your work well and right the first time?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

21.  Do you take pride in meeting your own expectations for the work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

22.  Do you solicit your customer's view of what high quality work is and adjust your standards accordingly?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

23.  Do you produce work which is thoroughly researched and accurate according to the customer?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

ABILITY TO DO A HIGH QUANTITY OF GOOD WORK

24.  Do you product outputs and work products regularly?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

25.  Do you meet your customers expectations for turnaround?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

26.  Do you produce a high volume of the right work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

USE OF RESOURCES AND TIME

27.  Are you an effective and efficient user of time and resources?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

28.  Are you aware of the passing of time and expenditures of money in the work you do?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

29.  Are you cost conscious?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

30.  Are you schedule conscious?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

31.  Do you use a computer to assist you in the managing of tasks, time, and budgets?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

COMMUNICATIONS

32.  Do you speak clearly?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

33.  Do you make effective presentations to groups?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

34.  Do you keep your communications to the point?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

35.  Do you communicate specifically to the audience?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

36.  Do you prepare clear and concise written communications?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

37.  Do you listen effectively?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

38.  Do you actively listen to your customer(s)?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

39.. Do you provide feedback when warranted?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

INTERPERSONAL RELATIONSHIPS

40.  Do you interact successfully with a wide range of people?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

41.  Do you focus on the process and not the person?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

42.  Do you maintain control and composure in conflict situations?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

CONCEPTUAL SKILLS

43.  Do you think critically about the issues, and look beyond superficial symptoms in order to discover underlying causes?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

44.  Do you have a good model in you mind about how the overall process should go before you pursue a course of action?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

45.  Do you have a understanding of the customers needs and expectations so you can meet them?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

PROBLEM-SOLVING SKILLS

46.  Are you effective at identifying the problem and addressing it?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

47.  Do you simplify problems in order to solve them?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

48.  Do you gain consensus on issues and solutions before that action?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

49.  Are you comfortable working plans and programs to solve problems?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

50.  Do you stay with implementation to see the problem through resolution?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

JOB KNOWLEDGE

51.  Do you keep current in your area of work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

52.  Do you effectively translate your technical knowledge to guidelines for others?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

53.  Do you actively relate you job knowledge to requirement of the customer?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

54.  Do you pursue latest technical knowledge in your field?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

ORGANIZATION OF WORK

55.  Do you set clear objectives?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

56.  Do you stay focused on objectives until they are complete?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

57.  Do you work several tasks at once?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

58.  Do you prioritize tasks?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

59.  Do you work one task at a time?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

60.  Do you use a computer to assist you in organizing your work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

PERSONAL INITIATIVE

61.  Do you take the initiative to change processes and procedures that do not work?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

62.  Do you willingly take on jobs and tasks that are not part of your job?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

63.  Do you communicate your ideas for continuous improvement, even if they suggest more work for you?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

COACHING AND MENTORING 

64.  Do other workers seek you out for advice on work related issues?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

65.  Do you take enough interest in the growth of others to listen to their issues and provide guidance?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

66.  Do you act as a resource person?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

67.  Are you accessible to others?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

TECHNICAL AND PROFESSIONAL COMPETENCE

68.  Do peers seek your advice on technical issues?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

69.  Do you take the opportunity for self-development and professional development activities?


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5

70.  Do design you own measures for your technical effectiveness? 


Never
Seldom
Sometimes
Usually
Always



1

2

3

4

5
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